San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2001 - Health and Human Services

Angels Foster Family Agency: Healthy Families for Healthy Babies - $25,000

Program Purpose: To support placement of abused, neglected or abandoned babies and toddlers with healthy, nurturing foster families.

Grant Purpose: SDWEF grant was used for outreach into the community to find additional foster parents.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

Newborn to 3 years.
Multi-ethnic.
17 families, 19 children

Helped open door to additional funding sources, including major donors McCarthy
Foundation and Serenity Fund; also facilitated expansion from SD Co into Riverside Co -
gave visibility/credibility within SD not-for-profit-profit community, fostered
growth/development.

Partners for Community Access:

Special Deliveries Program - $25,000

Program Purpose: To increase access to prenatal care for low-income women in North San Diego County.

Grant Purpose: Fund a perinatal coordinator, an outreach worker, and an administrative assistant.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

North San Diego County

Female Hispanics, low income sector.

162 women received assistance in accessing pre-
natal care, 9% increase in women receiving pre-
natal care in first trimester, 6% decrease in women
delivering without pre-natal care

Had an effect on attaining other grants, Alliance for Health Care and California Wellness
Foundation joined the project. Program absorbed by PPH; moved into other areas built on
competencies gained from outreach component.

Planned Parenthood: STAR Program - $25,000

Program Purpose: Educational program for 11- and 12-year old girls to prevent teen pregnancy and gang involvement.

Grant Purpose: To expand the STAR (Sisters Together Acting Responsibly) Program.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

South East San Diego

94 girls from 8 schools. 11-12 years old.

Nothing specific, but said involvement with funders and communications are key.

San Diego Youth & Community Services: Take Wing Transitional Housing Program - $25,000

Program Purpose: To provide living quarters and independent living skills training to homeless youth and teenage moms.

Grant Purpose: General operating support of program

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

16-24 years old.
The majority were Latino and African American.
65% single moms.
50-55 youths served per year

No specific mention except to say majority of their operating costs come from federal
funding and remainder of expenses from private corporate grants. According to their budget,
additional private sector funding of about $10.4K was obtained. They reported as a ripple
effect that the part-time Job Dev position created by funding went to full-time next year, due
to funding obtained from other sources; provided credibility to other orgs for future

contributions, continuation of position.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2002 - Civil Society

Progams and activities that: Build inclusive relationships which bridge groups of people with other groups of people; Strengthen neighborhoods by encouraging neighbors to work
together; Advance community dialogue and problem solving; Promote community leadership and philanthropy; Broker relationships between government, nonprofits, and business
to improve the community.

Downtown El Cajon, Inc: International Women's Kitchen - $30,400

Program Purpose: Provide opportunity for low-income, immigrant and refugee women living in El Cajon to launch a catering business to learn business skills, achieve economic
independence and engage in cross-cultural dialogue.

Grant Purpose: Construction of the kitchen and purchase of commercial kitchen equipment.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Gained attention due to grant's being "poster child" in early years. Provided credibility in
getting WIK off the ground, funded for 5 yrs. Importance of analysis of work product and
data gathering -- SDWF requirement of accountability insured they were able to obtain
additional grants for other projects, USDA grant based on their data gathering/record
keeping. Funding obtained from TSDF Intergroup Relations Project, WaMu, private
donations, in-kind contributions.

El Cajon Female Kurdish, Nigerian and Mexican refugees

San Diego City Attorney's Office: Mid-City Community Court - $30,000

Program Purpose: To improve public safety and neighborhood conditions in the Mid-City area by establishing a community court to address guality of life crimes.

Grant Purpose: To fund the position of a Mid-City Community Court coordinator.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Adams North, Azalea/Hollywood
Park, Castle, Cherokee Point,
Chollas Creek, Colina Del Sol,

College Area, Corridor, Redwood | Impacted ethnically and socioeconomically diverse $50K matching grant from SD Revitalization Corp, along with several other grants and in-

Village (Darnall), El Cerrito, neighborhoods. To date: 90+ court sessions held, |, . .
. . . kind support. Served as a catalyst for the Downtown Community Court and as a model for
Fairmont Park, Fox Canyon, 2,000+ community work service hours completed, . . .
. . - . . |the $200K, grant-funded, Beach Area Community Court (BACC). Useful in building
Gateway, Islenair, Kensington, [400+ offender participants, 20+ community panelist credibilit
Normal Heights, Oak Park, and advisory board volunteers. Y-

Ridgeview/Webster, Rolando
Park, Swan Canyon, Talmadge,
Teralta East and West
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2002 - Civil Society (cont'd)

Monarch High School: Volunteer/Mentor Program - $25,000

Program Purpose: To increase the diversity and number of volunteers providing mentoring, tutoring and other volunteer support to homeless children at Monarch.

Grant Purpose: For the salary of a Volunteer Coordinator for the Volunteer/Mentor Program

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County
School located downtown.

Typical Monarch student population: 32% Hispanic,
32% African American, 32% Caucasian, 4% other
minority groups.
200+ volunteers in database. 480 students served .
Improved the diversity of volunteers especially
Spanish speaking volunteers

Provided credibility to obtain additional grant funds including Kolberg Foundation grant to
hire a dedicated Mentoring Coordinator and a $5K grant from the Helmsletter Family
Foundation. Based on program success, Board committed to continue funding this program
in the General Budget.

Scripps Health: Rosa Parks Community Garden - $31,000

Program Purpose: A school-based community garden designed to offer a dynamic learning environment for students, to integrate learning theory from a variety of academic
disciplines, and to serve as a means to nurture community spirit, community purpose, and cultural appreciation among the diverse populations in City Heights.

Grant Purpose: Start-up costs for the community garden, including equipment, supplies, curriculum integration support and educational materials.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Rosa Parks, City Heights

16 members of Rosa Parks Faculty impacted.
400 students impacted.

Catalyst to build necessary infrastructure; multiple organizations contributed time, expertise,
resources. Increased community & parent involvement, interaction; ongoing funding via
small grants; helped inspire a CA DoE curriculum tying garden activities to health/science
curriculum.

Sherman Heights Community Center Corporation: New Generation of Leaders Program - $13,600

Program Purpose: To provide in-depth training, life skills, counseling, and stipends for Latina leaders at the Sherman Heights Community Center.

Grant Purpose: Personal development training program with one-on-one life skills counseling and program evaluation for participating neighborhood Latinas.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Sherman Heights

33 Latino females. 98% at poverty level

Leveraged to secure additional funds; 2 small grants obtained from Weingart-Price Fund
and Ackerman Foundation.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2003 - Employment and Economic Development

Programs and activities that result in fuller employment and/or sustainable businesses, which improve the economic status & self-sufficiency of low-income San Diegans.

Alpha Project for the Homeless: Neil Good Day Center - $45,000

Program Purpose: To prepare homeless men and women to successfully integrate into the workforce through education and training.

Grant Purpose: For the creation and implementation of a learning center at the Neil Good Day Center — funding used to staff new Employment Specialist position, purchase
computer equipment, and for minor construction costs.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Downtown SD, East Village

1100 cases served

Applied to TSDF for continuing support, but no specific information. Lab has led to some
funding; grant has expanded other programs, staff skills have grown resulting in better
training system. Served 2x more than anticipated, with unexpected positive uses and
results. Model has been replicated at additional sites, outreach expanded to computer

training.

Bronze Triangle Community Development Corporation: Progressive Healthcare Career Development Project - $25,000

Program Purpose: To provide healthcare training, job placement, ongoing support services, and linkage to Family Economic success strategies to neighborhood residents.

Grant Purpose: To fund a collaborative project with the Golden Hill Health Careers Academy, providing a state licensed certified nurse aide and home healthcare aide program to
help participants reach economic self-sufficiency.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Stockton, Grant Hill, Logan
Heights

Impacted low-income, ethnically diverse
neighborhoods. 26 graduated from the program

Reported that there was no effect on ability to obtain additional funding. Program exceeded
primary goals; served as springboard to financial independence and opportunity to create a
support network. However, funds no longer available to sustain this program.

San Diego Second Chance: Prisoner Re-Entry Employment Program (PREP) - $35,000

Program Purpose: PREP addresses the problem of prisoners released into the San Diego community (approximately 8600 every year at time of grant, now 11,000) unprepared
for finding housing, jobs or medical help. PREP focuses on the family and community health benefits of successfully reintegrating former prisoners into the community.

Grant Purpose: For operating costs for the first year of a three-year program for the 10% of costs anticipated to result from women participants.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

122 women attended outreach orientation.
11 women met on day of release and transitionally
housed. 4 obtained jobs

No mention of leverage. Successful, still running. US Senate recognized success,
recommended to be "studied and replicated." Seeking funding to replicate in other CA
areas. KPBS did documentary; Sea World did program.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2003 - Employment and Economic Development - cont'd

Urban Corps of San Diego: Corps-to-Career Program - $25,000

Program Purpose: To address key needs related to high youth unemployment and high school drop outs among youths aged 18-25, by providing education, job training and
placement assistance.

Grant Purpose: For two part-time staff positions and administrative costs for the program.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Partnership with Second Chance. Leveraged grants and in-kind contributions from several
other organizations, including City of SD Social Services Program ($15K), La Maestro
($9268), $12.6K in-kind contributions from Catholic Charities/Able-Disabled/Muir Charter
School/Second Chance.

Targets female -18-25 years.43 Corps members
San Diego County completed the program and moved on to
permanent positions in the workforce or military

Walden Family Services: Employment Skills Development Program - $29,000

Program Purpose: To develop skills and work maturity to prepare foster youth ages 13-18 in San Diego County for adulthood and self-sufficiency.

Grant Purpose: For operating expenses to expand the ESDP and a data projector to use for training and community presentations.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Leveraged funds from Union Bank of CA Foundation ($5K), Wal-Mart ($2K). Listing SDWF
as a past grantor is very helpful; received small grants from other organizations

San Diego County Targets multi-ethnic foster youths -13-18 years old
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants

2004 - Environmental Service
Programs and activities that result in maintaining or improving the environmental health of our community.

Aquatic Adventures Science Education Foundation: Wetland Avengers Project - $54,000

Program Purpose: To engage the underserved community in wetlands restoration on the SD River, and to engender life-long stewardship practices.

Grant Purpose: For the expansion of three currently operational programs: the Wetland Education Program to fourth grade students in underserved schools in the City of San
Dieqo, the annual community wide educational event, and the membership volunteer base of the Friends of the San Diego River Mouth.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

$104,500 more was leveraged to support the experiential learning at various grades.
Grantors include Fish America Foundation ($25K), Legler Benbough Foundation ($15K),
and 8 others. Based on work completed, received the national Sea World/Busch
Gardens/Fuji Film 2005 Environmental Excellence Award. Added Kids in Canyons pilot as
new component. Program has been sustained and expanded since.

City of San Diego, Linda Vista, | Fourth grade students from 4 low income schools.
City Heights, Barrio Logan 650 students impacted and 230 volunteers.

Chula Vista Nature Center: Coastal Resource Conservation Discovery Center - $30,000

Program Purpose: To increase awareness of the plight of the Green Sea Turtle, to provide an opportunity for the public to see these amazing animals up close, and to promote
coastal resource conservation through education.

Grant Purpose: To fund a portion of the construction of the Green Sea Turtle exhibit - a signature aquarium at the entry of the Chula Vista Nature Center.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Ours was the 'anchor' grant for fund development and 'made all the difference’ in
successfully raising funds and expanding the remodeling effort. After one of their donors
heard of the SDWF commitment, he pledged up to $300K as a 'double match' for the $150K
needed. The City of Chula Vista added a 'triple match’, leading to a 6:1 match. Donations
were solicited by Friends of Chula Vista Nature Center, but specific donors are not
identified. Memberships increased 200%, >2x visitor increase.

The Center has assumed that the visitors reflect
the diversity of Chula Vista: 78% minorities, 25%
seniors, 11% low income

75% San Diego County, 25% out-
of-towners.

Laguna Mountain Volunteer Assn/San Diego Fire Recovery Network: Education and Volunteer Programs - $15,000

Program Purpose: The San Diego Fire Recovery Network, an alliance of agencies, conservation and community organizations, firefighters, and professional associations formed
after the 2003 San Diego-area wildfires, seeks to develop scientifically sound and appropriate messages about living in a fire-dominated landscape, reach a large segment of the
population, and develop an active and engaged public through volunteer activities and educational programs.

Grant Purpose: Towards the first year operating, staffing, and material expenses to establish public information & education programs about fire recovery and protection of San
Diego’s natural environment.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

TSDF's Fire Disaster Relief Fund ($22,500 used with this grant). Allowed network to
organize workshops to promote efforts at collaboration: ripple effect that many members of
500 professionals attended workshops including: [the general public benefited from the information/coordination between the various

East of Interstate 5 firefighters, scientists, architects, planners, professionals dealing with fire prevention issues. Also established their credibility for
engineers and landscape designers. obtaining federal grants. Received a large Federal grant ($140K) and a Forest Service grant
200 general public attended workshops ($75K) which were followup grants resulting from work made possible by our grant. Benefit

resulting from grant process was strong friendships that were forged during the initial years
of the grants, and these friendships helped to sustain the work in subsequent years.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2004 - Environmental Service (cont'd)

San Elijo Lagoon Conservancy: Boardwalk Design and Interpretive Panels Program - $30,000

Program Purpose: To complete the design of a raised boardwalk with interpretive signage to protect sensitive habitat and increase public awareness.

Grant Purpose: To fund final architectural and structural engineering work on project,

lus completion of interpretive educational panels.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

40,000 visitors annually.
Part of education syllabus for 3rd and 5th graders

Variety of other grant money. This grant secured county's confidence to proceed with
funding construction of the boardwalk; County awarded a Community Development Block
Grant. Success of project gives lagoon/conservancy a boost in the public's eye by providing
improved trail access for visitors. Project will be used as a template for other trail
improvements.

Tierra Miguel Foundation: Environmental Stewardship Program - $40,000

Program Purpose: To expand, design and implement agricultural education programs to improve the environmental health of San Diegans through its organic farm programs.
Farmer for a Day program for K-4th grade.

Grant Purpose: Additional staff, research and supplies to improve curriculum and increase the number of program participants.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

7000 people impacted through programs.
Involved 20 schools.
Farm is located at Pauma Valley (40+% Hispanic)

Leveraged > $200K in additional grants for programs that continue this program's goals.
Received $50K Local Opportunities Fund grant from the CA Endowment. Opened doors for
other grants and interest. Secured $325K/yr funding for 10 years from CA Endowment,
$300K commitment from Pala Indians. Received Unity Award for HELP from PPH. Have
shared the model with other farms in the County. Provided visibility. Powerful collaborations
between TMF (as a center for info exchange) and philanthropic orgs, schools, gov't
agencies, private individuals were established that will allow SDWF to see its goal of
improved environmental health to continue. Developing a sustainable business model.

Proliferation of this model.

The Trust for Public Land: San Dieguito River Park Project - $50,000

Program Purpose: TPL is working in collaboration with the San Dieguito River Park Project and the San Dieguito River Valley Conservancy to purchase San Dieguito River Park
properties for permanent protection, providing critical wildlife habitat and river protection, and offering recreational and educational opportunities.

Grant Purpose: To support the significant project expenses related to the acquisition of five San Dieguito River Park properties.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

Primarily San Diego County residents and visitors
from Orange, Riverside, and Los Angeles Counties

Initial support has lent credibility to the project and has helped secure other donations,
including TSDF ($25K) and Wells Fargo Foundation ($7.5K). SDWF funds an essential
component to successful acquisition of 4 key properties, all of which contain links within the

Coast to Crest Trail.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2005 - Arts and Culture

Programs and activities that contribute to the creative expression, vitality and quality of life of the San Diego Region.

AjA Project: Journey Program - $40,000

Program Purpose: The Journey Program provides arts education to refugee and immigrant youth from Somalia, Sudan, Columbia, Southeast Asia, Afghanistan, and Iraq.
Specifically, it promotes the use of photography and story-telling as a means to empower youth to engage with their community; it also seeks to promote community understanding
and tolerance of difference as well as acculturation through the exhibition of students’ photos and the vocalization of students’ stories.

Grant Purpose: The purpose of the SDWF grant was to support the expansion of the Journey Program to recent immigrant students living in City Heights and EI Cajon, to provide

salary support, and to purchase a large-scale photography printer.
Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Leverage towards other grant money (e.g., NEA); received $29,275 from various local and
national foundations. Additional $110K secured for follow-on year. Networking with SDMA to
put together collaboration outreach; AjA's Youth Advisory Council. Purchasing new
equipment. Multiple collaborations; replicate program; renewable funding sources; fee-for-
service; outreach through exhibits of student work.

80 refugee youths:

City Heights, El Cajon Vietnam, Afghanistan, Somalia, Sudan, Mexico

Eveoke Dance Theatre: Young Artists Program/Young Artists Performing Group - $28,000

Program Purpose: The mission of Eveoke is to cultivate compassionate social action through arts education and evocative performance. The program'’s core values are
excellence, access, and community building. Now in its 12th year, Eveoke’s productions are consistently recognized for their relevance, virtuoso performances, choreography and

desian. It offers dance performance works, dance classes. and educational programs in the SD community.
Grant Purpose: To expand its Young Artists’ Program, by increasing the number of teen and college-age dancers and performers, and to include a program for younger dancers;

to increase the number of performances as well as to expand the audience for performances; to provide stipends that would enable low-income youth to participate in its programs;
and to support the salary of a performing group coordinator.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds
Kearny High, Dana Middle Leveraged toward additional grapts due to vi;ibility, accomplishments. Specifically crgdits
Hoover High éan Diego CO-L)p 17 young adult dancers (ages 13-35) SDWF for-grants from James Irvine Foundation §$30K), SD Arts Education Partnership
Charter. La Mirado Elementary 16 youths ( ages 7-14) ($5K), Unlo.n Bfink of CA ($2'5K)'. SDWF becoming vyell known anpl regarded for.thorough
(Sah Ysidro), Oak Park Reached over 14,350 audience members g.rants appl!catlon process; perceived as qlready having been "rewevyed" or "cert|f|ed'.' by
Elemer,nary virtue of being awarded SDWF grant. Having seed grant for Performing Group Coordinator
perfect for financial sustainability.

La Jolla Playhouse: Enriching Children's Lives Through Theater Program - $17,000

Program Purpose: To bring high quality theater experiences to local schools, to give children the opportunity to write and perform their own plays, and to provide theater training
for teachers.

Grant Purpose: 1) to support Performing Outreach Program Tour (POP), a program that commissions a brand-new play addressing the real concerns of today’s elementary
children and brings the play to school children throughout the region, particularly to children in culturally diverse communities; 2) to support Extended Artist Residencies in Schools,
a program designed to assist professional artists in working with school children on writing and performing their own plays; and 3) to support Professional Development for
Classroom Teachers, a program which provides theater training for teachers in order to build capacity for arts education in under-funded local schools.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

. . 200 students ages 7- 13. Leveraged additional funds from other sources, using SDWF as a reference, but nothing
Lakeside, Tiera de Sol, Morse . o . . g . .

) . 185 High School Students. specifically attributed. Funds provided payment for teaching artists for Extended Artist
High, SD High, Steel Canyon . . - A . .
- . ) 1100 students impacted by the residency prog. |Residencies in Schools programs. 14000 students reached. Education Dept continually
High, Madison High .
14000 attended the pops tour. builds on lessons learned.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2005 - Arts and Culture - cont'd

San Diego Museum of Art: Outreach and Family Festivals - $37,000

Program Purpose: The SDMA Outreach Program provides arts experiences in local neighborhoods, in 6-12 week rotations, and therefore meaningful experiences for children and
seniors. Quarterly, these same individuals are brought with their families to the Museum for no-cost Family Festivals, with free bus transportation provided. The Family Festivals
are interactive and diverse, involving music and dance performances, demonstrations by artists, hands-on projects, and free bilingual gallery tours.

Grant Purpose: To support four Family Festivals, and to support 16 after-school programs in 6-12 week programs.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Marcos, Mira Mesa, El
Cajon, San Ysidro, and Market
Street in San Diego

22 after school community programs: 450 people at
7 community centers throughout the county
(children and Seniors).

Four Family Festivals: nearly 12,500 people, many
of whom were from low income areas of the
County, and were first time visitors to SDMA

Credited for Qualcomm grant ($22K) for high school outreach. SDWF grant enabled greater,
more consistent outreach. Successful programs show a solid base to other funders. Added
a migrant ed program in North county.

San Diego Opera: Pre-Opening Student Performances - $50,000

Program Purpose: The San Diego Opera works with classroom teachers to provide 4th - 12th grade students with instructions on opera and opera etiquette as preparation for

attending an actual performance.

Grant Purpose: To introduce younger audiences to a main-stage opera experience, particularly those in underserved and disadvantaged neighborhoods throughout San Diego

County. “Bridae” funds were souq

t for this 40 vear old proaram. while searchina for o

er fundina sources for future vears

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County
50% from underserved or
disadvantaged neighborhoods

4th to 12th grade students.
Impacted 14,000 students.
Greater than 50% disadvantaged

Leveraged for increased corporate contributions from Citibank and Wells Fargo, adding
WaMu. Served as catalyst for new funds, encouraged established donors to increase their
donations. Govt funds increased by $10K, Fusenot Foundation provided $10K. Used for
"bridge funding."

San Diego Symphony: Sounds Connections Project - $41,000

Program Purpose: A two year series of the Young People’s Concerts consisting of three programs each year - to explore the creative process and the relationship between
orchestral music and other art forms.

Grant Purpose: To accomplish the following goals: 1) enhance the YPC experience by increasing interactivity and pre-and post-concert activities; 2) involve students, teachers,
and other stakeholders in evaluating the YPC program and restructuring to better meet the logistical and content needs of schools; 3) enrich the YPC experience for students by
involving local organizations in concerts; and 4) use what is learned from Sound Connections to plan future YPCs and outreach, including in-school concerts and workshops.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Downtown, Lakeside, City
Heights, San Ysidro

School partners -

Elementary: Washington (downtown), Lindo Park
(Lakeside), Cherokee Point (City Heights)
Middle School: San Ysidro, Roosevelt (downtown)
15,000 students attended concerts. 24000 students
exposed to the results of interactivity

Created long-range music ed plan, made possible in part by success of Sound Connections,
received $50K challenge grant from Parker Foundation, funds from Tippett Foundation to
begin implementing new ed programs. Increased awareness of Board that collaborative
programs could work, got them more "hooked on kids." Focused Symphony on need for >5-
yr planning/dev of ed programming for children. Led to hiring ED, increased ed level of
programs. Led to new leadership with SD School District, Eveoke, grants, NEA grant to

support youth programming.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2005 - Arts and Culture - cont'd

Sushi Performance & Visual Art: Artists Advisory Board Showcase Concerts - $27,000

Program Purpose: To support Sushi Performance and Visual Art's program — “The New Wave Showcase” — an annual program which mentors and presents the work of
independent and emerging choreographers and performance artists from the San Diego and Tijuana regions.

Grant Purpose: To identify, support and present outstanding emerging choreographers and performance artists from the San Diego/Tijuana region to arts audiences, patrons and

professionals.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

SDWEF completely funded this year's AAB program. However, SDWF funding enhanced
10 graduates showcased. Sushi's track record of support, which strengthened funding application for spring festival
San Diego County Ethnically diverse group: which was funded by James Irvine Foundation ($18K). Also used grant to show strong past
Latino, African & Polynesian. support in several pending grant apps to continue the Advisory Board and Showcase
500 audience members attended performances. |program. Adds credibility. Able to expand program to emerging artists. Unexpected benefit

was relationship with the community.
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San Diego Women's Foundation Grants Impact Analysis - Demographics and Ripple Effects - 2001-2006 Grants
2006 - Education

Programs and activities that result in improving educational opportunities for children in the San Diego region - ages 0-5 years and/or in grades K through 8:
projects should address the areas of literacy, science, and/or technology.

Barrio Logan College Institute: Soaring to Success Project - $40,000

Program Purpose: Soaring to Success is a BLCI program that aims to provide academic enrichment activities (ie., field trips) and support (ie., additional parent volunteers) so that
BLCI middle school students will show demonstrated improvement in reading and math scores on a computer based program.

Grant Purpose: To support program personnel (a middle school coordinator, tutors to implement reading and math programs), materials and supplies, and repairs and

maintenance.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Barrio Logan

Target: Mexican Americans, children grades 3 - 12.
33 students impacted. 14 boys and 19 girls.

Leveraged to generate additional funds to support general operating expenses with new
grants from the RGK Foundation, Qualcomm, The Bravo Foundation, others. Board also
voted to establish an endowment to support at least 50% of operating expenses.

Elementary Institute of Science: Science & Technology Enrichment Programs (Fall 2006) - $30,000

Program Purpose: A hands-on science enrichment program - to bridge the gaps and fulfill the educational enrichment needs of children who are schooled in areas that lack
science and technology related educational experiences and resources.

Grant Purpose: EIS sought a SDWF grant to provide funds for science and technolog

enrichment programs in the Fall 2006 session.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

San Diego County

Target low income areas. 73% students - a
combination of Hispanic and African American.
158 students from 68 schools impacted.

Leveraged to get $149K in additional funding from 13 other organizations including The
Parker Foundation ($25K) and the Legler Benbough Foundation ($30K). Fall program
adaptations so successful it was continued in the spring.

High Tech Middle Media Arts / Explorer Elementary Charter School Collaborative Science Program - $50,000

Program Purpose: Provides elementary and middle school children opportunities to participate in hands-on, experiment based science projects.

Grant Purpose: To achieve the following goals: 1) increase elementary science instruction; 2) fund mobile science labs shared between schools to facilitate microscopic

investigations; 3) fund the “Science in the Garden” project, based on the Edible School

ard Program developed at UC Berkeley.

Locations Served

Demographics

Ripples - Additional Funds or Sustaining Funds as a result of our funds

Point Loma

Impacted 640 students grades K-8

Leveraged to get an additional $15K from the Explorer Parent Council. Also received a
State of California School Garden Grant. Funds have been sought from several small grant

sources for continuation funding for next year.
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International Rescue Committee: First Things First - Parents as Teachers Program - $25,000

Program Purpose: To add a component to an existing program, First Things First (FTF). The enhancement, named Parents as Teachers (PAT), is an early childhood educational
program for refugee mothers and their preschool-aged children; it is designed to enhance family literacy and increase the potential for long-term educational success through home
based instruction and interactive literacv activities

Grant Purpose: For PAT staff training and to add staff hours for home visits.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

Successfully fundraised to support program in FYQ7. Collected instructional materials and
several thousand dollars worth of in-kind supplies; received donations to purchase books for

Impacted Refugees: home visiting program and on-site lending library. Grants from SD Council on Literacy ($2K),
San Diego County 17 East African women; First Book San Diego ($1K) and others. The IRC received a three year commitment from the
19 children - pre-natal to 3 years old. San Felipe Humanitarian Alliance (thru FY 2010) of $110,000 per year to sustain and

expand the home visiting program (instead of $3k for FY 07). The new program is called
Families Connect, which incorporates the Parents as Teachers program.

Los Penasquitos Elementary: Los Penasquitos Academy - $46,000

Program Purpose: The Academy is a unique 3rd, 4th, and 5th grade magnet program that offers an extended school day and an extra three weeks during the summer. The extra
time in school focuses on literacy, science, math and community building.

Grant Purpose: To help fund the costs of offering extended school time activities - the additional two hours of instruction time each day and three extra weeks of school each
year.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds

PUSD so impressed with the SDWF grant award and testimony of SDWF members that it
pledged to increase funds to the LPA if no additional funds found. Also received funds from
Wells Fargo ($5K) and Hewlett Packard ($25K and 8 LCD projectors). In addition, several
area newspapers and television stations reported on the program.

70% non-white with 35 languages spoken at home.
Los Penasquitos, Poway Highest Section 8 housing in N County.
150 students impacted

San Diego Science Alliance: PISCES, BE WISE, and Robotics Projects - $41,000

Program Purpose: The San Diego Science Alliance (SDSA) applied for a San Diego Women’s Foundation grant to expand three existing programs: PISCES, BE WISE, and
Robotics.

Grant Purpose: The goals for PISCES were: to reach additional classrooms (from six additional schools); to explore and expand upon the utilization of scientific expertise in
classrooms; and to conduct ongoing evaluation measures. The goals for BE WISE were: to reach schools in the region that had not yet participated in BE WISE programs; to offer
parent workshops in high need areas; and to expand upon the venues for the initial BE WISE sleepover event. The goals for Robotics were: to provide professional development
programs for middle school teachers; and to support middle school students from underserved populations to participate in the Botball program and competition.

Locations Served Demographics Ripples - Additional Funds or Sustaining Funds as a result of our funds
Leveraged to obtain funding for BE WISE (Biogen IDEC Foundation - $20K, Leo S.
Cajon Valley, Chula Vista, La Title 1 schools: Roosevelt, Lewis. Guthman Fund - $10K, CRES/Zoological Society - $5K in-kind); PISCES (Biogen Idec
Mesa, Springs Valley, Lemon K8 students and teachers impacted. Foundation - $10K, General Atomics Sciences Education Foundation - $10K, Anne Prause
Grove, South and East County The “Be Wise” Program focused on girls. Blue - $5K); Robotics (cost recovery from teacher prof dev program - $167, Biosite - $1500,
USD - over $10K in-kind support for facilities).
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