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SUMMARY

The Environment Discovery Team, of the San DiegonW's Foundation (SDWF) Grants
Committee, completed interviews to assist the SDNMBentifying a meaningful focus for
environmental grants awarded in 2010. Interviewea® selected as a cross-section of
community and environmental leaders in San Diegd,the interview questions were written to
invite the greatest personal insights on currentlitmns, future directions and threats, and ways
to focus local efforts. Team members met withriérviewees in October and November 2008,
and documented answers to each question; andweesecompiled and summarized in this report.

Community and environment leaders described SagdXas a “perfect place,” with open spaces,
year-round recreational activities, places fordreih to play outdoors, sunshine, clean air, clean
water, wildfire, natural beauty, and vistas. Theagest threats to quality of life and sustaingbili
were identified as land use and energy, current@mwental conditions, urbanization and sprawl,
lack of mass transit, water supplies, climate ckaagd lack of political leadership. Recent
positive trends included greater public awarenggeen” businesses, environmental groups,
funding levels, and emphasis on structures to redulcfire risks.

Community and environment leaders were asked tatifgidactors that characterize local work on
environmental issues, and mentioned such successdas staying committed and sustaining
efforts; collaborating with non-environmental grauand between development and environmental
interests; and cooperating among “green technolggylips, coastal and ocean organizations, and
children’s interests. Interviewees identified detmng factors as starting new entities, overlap in
missions, lack of leadership, too few leaders aaided professionals, desire for power, conflicts
among agencies, and lack of citizen activism attramunity-wide level. When asked what
focused local effort would improve quality of ligad sustainability, interviewees mostly cited
environmental education, land acquisition, restonatrenewable energy technologies, water
conservation, leadership, and protection of cangmuswatersheds.

Further information about the SDWF is availablevatwv.sdwomensfoundation.grgbout the
Environment Discovery Team from Leigh Hartman, €Haighr@cox.netand about the
interview results from Anne S. Fege, Ph&iege@sdnhm.org
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INTRODUCTION

The Environment Discovery Team (Team) is an advateening team of the San Diego
Women’s Foundation (SDWF) Grants Committee, chad¢o learn more about the
environmental issues, threats, and opportuniti€zim Diego. The team’s goal is to understand
local environmental realities in order to identfyneaningful focus for grants awarded in 2010 in
the environmental field. Team members intervieéenvironmental and community members,
and their answers to twelve questions are compilélis report. In addition, these interviews
offer a “snapshot” of environmental issues andéesitip, that will be shared with colleagues in
the environmental community.

Started in 2000, the SDWHas already granted $1.5 million in the San Diegggan and has built

an endowment of $1.3 million. The SDWF rotatesxgraaking through six broad areas, and in
2009-2010 will be granting about $200,000 to supfmmal environmental programs. Once the
focus is defined and the grant guidelines writtecal non-profit organizations will be invited to
submit proposals in fall of 2009. The SDWF Gra@tnmittee will review the proposals, conduct
site visits for highest-ranked proposals, and ifefinal candidates. The entire SDWF
membership chooses which projects to fund, fromfihal list. These projects are then awarded in
June 2010 and tracked throughout the grant duradiaoeh the funded organizations are designated
as “community partners” to maintain relationshipthwhe SDWF.

METHODS

The interviewees were selected to represent a-sexg®n of community and environmental
leaders in San Diego. The initial list was dravprby team members, including environmental
professionals that are colleagues and acquaintafiteam member Anne Fege and suggestions
by Team members at the September 24, 2008 meelimglist was shortened to 60 interviewees
representing a broad range of geographic intereshgect areas, and affiliations. Team members
were able to schedule and meet with 54 interviewees
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Table 1 summarizes the affiliations of interviewees

Table 1. Affiliation of Interviewees Number
Elected official 4
Agency, land management mission 6
Agency, regulatory mission 3
Non-profit organization, membership-based 8
Non-profit organization, mostly grant-funded 19
Educational organization 4
Business 7
Other, including retired 3
Total interviewees 54

The questions were written to get a sense of cuervironmental issues, in open-ended format to
invite the greatest personal insights from intemées. Twelve questions were written in four
areas: introductions and personal insights, “hoawae doing,” “where are we going and why?”
“how do we go there?” and “where can we learn moi@destions were reviewed and refined by
a research social scientist, and are provided pefAdix A.

Most interviews were conducted in person by Teammbrers, and lasted about 45 minutes. All
were assured that their cooperation was not retatedy future funding, and all comments remain
anonymous as they were tabulated. Interviewersewrp their notes, and all were transferred into
an Excel spreadsheet. Anne Fege reviewed therilmdtid answers to each question and provided
the content analysis that is summarized in thisntepDirect quotes are provided in each section.
Initial impressions were shared with the Team onddeber 10, 2008 and the Team’s discussion is
summarized in Appendix B. The draft report wasd$sed at the January 14 meeting of the
Team, and revised after Team members provide corsmen

RESULTS

Motivations for environmental work.

When asked, “What motivates you to work or voluniag¢he environmental field in San Diego?”
most interviewers drew on stories about why theysehtheir profession, why they volunteered, or
what values they currently follow. The predominant answers (15 of 36) were about childhood
experiences that built a connection and an apgrecitor what we now refer to as “the
environment.”

The following are some of the most interesting acts in response to the questitwhat
motivates you to work or volunteer in the environmatal field in San Diego?”

There are literally hundreds of individuals in ta@mmunity that work countless hours on a
wide variety of environmental issues and policies. me, | do it because | believe our
society and generation has pushed the globe ppeng point of sustainability of quality
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human life. Can we pull it back? No one knows. athave a duty and moral responsibility
to try.

For me, it's the RIGHT thing to do. We are all @ovimentalists.

Deep sense of responsibility for participating im community, and an understanding that
the health of our human community is dependent uperealth of our ecosystem.

Far more than we realize. What else is thereggplus in San Diego? | personally would
not live here, if I could not hike year 'round, tgathe ocean and mountains and desert, fish,
go to Baja California, and more. They outweigh plétical climate, the freeways, the
ATM-mentality that are all drawbacks to the quabfylife here.

Every time | look at the majestic East County laragie, | feel inspired. | love Mount Laguna
and the beautiful Cuyamacas. | love driving aldmg24. East County is home to many
picture-perfect areas.

Mom was an artist, gardener, and nature lover. \R&sla scientist and professor, a Boy
Scout leader, a hiker and a camper.

| grew up mostly outside, in a then-rural San Diegastal city. My grandpa was an avid
gardener, composting, planting during the right mamarefully observing nature.

| was introduced to birdwatching by family friergtpwing up in the East. Learned the
intrinsic value of nature in Peace Corps assignmkbelieve that everything comes from
nature, and we need to protect our capital.

As a child, | was smitten by zoos, watched "zoagal TV program on Sunday afternoons
and nature-wildlife Disney programs. | realizetttigere has to be a connection and concern
for nature and habitat, or we may someday be contiéim the "virtual" or "zoo" Bengal tiger
instead of the wild.

Lifelong access to and familiarity with the outdsioswimming in lakes, ocean, hiking,
skating, sledding, exploring rivers and wetlands akild. This built my desire to make sure
those areas and species survive. Have you everguwild strawberries in the woods, and
looked up to see a white- tailed deer looking gitraat you?

| grew up in [southern California place]. | useddtay and hang out in the mountains and
foothills. It is a classic story of a pristine ameveloped without thought for preservation.
My experiences led me to focus on biodiversity,gheservation of plants and animals in
perpetuity, and the environment they depend upon.

Contributions of the environment to San Diego’s qukty of life

Interviewees were asked about the importance ofrala¢nvironments to quality of life, and the
most numerous responses are summarized in Tablat2rviewees also described San Diego as a
“perfect place,” place for respite and rechargenogpaces, year-round outdoor activities, places
for children to play outdoors, sunshine, clean@de&an water, wildfire, natural beauty, and vistas.
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Outdoor activities included bicycling, boating hisg, hiking, horseback riding, hunting,
kayaking, looking at views, and surfing. Theydistcultural, intellectual, physical, psychological,
and spiritual values that contribute to well-beingterviewees specifically mentioned that they
take nature for granted, and that there are intrivelues of nature.

Table 2. Responses to question, "How does San Doec

County’s natural environment contribute to San Number of
Diego’s quality of life?" Comments
Variety of environments: beaches, mountains, deser 14
Biodiversity, habitats for rare and endemic species 9
Mild climate and weather 9
Ocean, coast, and beaches 9
Places for outdoor activities, year-round 9
Natural environments essential 5
Clean air 5
Geology, topography 4

These are some of the most interesting responghe tpuestion;How does San Diego County’s
natural environment contribute to San Diego’s qualiy of life?"

Much more than most realize; we take this qualitijfe for granted. San Diego is a

“perfect” place, with oceans, foothills, mountaidssert. We have vegetation-covered hills,
nature around our concrete, clean air and watesingsses depend on clean beaches, places
for outdoor activities.

San Diego’s weather is the key to its quality t€.liThe San Diego area is blessed with good
ventilation, with sea breezes and open areas vdiiotv the breezes to flow and not be
trapped. Our blue skies and beautiful beachedefigitely an attraction. Air pollution

could, however, become a problem as there are moot® on pollutants.

Our open spaces, our canyons, are like our luegerywhere | go, when | ask people what
makes San Diego special, they say things like litgig”, “the canyons”, “the beach” and
“the weather”. And the diversity. Every directigou go, the environment changes.

San Diego provides active and passive outdoor expess for everyone, in every type of
habitat, from deserts, to mountains, to oceansifely watching a sunset over the
mountains or desert or over the ocean can lessssssind provide a quiet interval in which
to recharge, sit quietly and think — a necessapite for today’s busyness. And of course,
for swimmers, boaters, hikers, hunters, fisherfetk,, it's a wonderland.

It is particularly important for young people to &lele to play outside safely, to ride their
bikes through fields and walk in canyons, withoeing exposed to toxic elements.

Nature has an intrinsic value and it doesn’t needlts existence alone can contribute to our
lives with spiritual, intellectual and cultural v& if you know it’s there. San Diegans love
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the great outdoors. That's why many people choodigd¢ here. Outdoor activities like
hiking, biking and horse riding are great for obygical and mental well-being. Few areas
have the wide array of activities offered in Saedai County.

Natural habitats add value to developments (hikiails, views that are featured in
marketing ads). Naysayers need to look at thetgudllife, and measure economic value
through economic values.

It is so easy to enjoy, beauty is so readily aléala-from a walk on the beach, by the lakes,
in the desert, on a trail....we have it all. Butdatot forget that this is our greater asset: it
attracts tourism and business. Do we need to sagmo

This region’s natural environment defines our gyaif life. In so many ways we take for
granted the open vistas, climate and topograpHigaltsity, benign climate. Ironically, the
natural beauty and relative ease of living malsermewhat harder to build consensus around
threats and solutions.

Working together to improve the environment

Interviewees were asked, “Remember a time whenlp@ame together and created the capacity
to inspire improvement or actually impact the eamment and ecology of the region. Tell us the
story. Now tell us, why did you pick THAT story®hat was so special about that experience?”
Twenty-four of the stories are shared in AppendixdCthese efforts or organizations.

e 32nd St Canyon * Rural Heritage and Watershed Initiative
» Canyons Coalition * San Diego Bay Council

» Conservation Resources Network » San Diego Fire Recovery Network
» Earth Fair » San Diego Partners for Biodiversity
* Mission Bay » San Diego Tracking Team

* Multiple Species Conservation Program * SD Humane Society

* OutdoorExplore! » Sorrento Valley Road

* Pampas grass * Swan Canyon

* Quail Botanical “Garden of Lights * Temporary Paradise?

e Quarry Falls » Tijuana Estuary Preserve

* Regional energy strategy » Torrey Pines Road

* Rose Canyon * Wildcoast

Threats to quality of life and sustainability

Among the comments from 54 interviewees, 82 focuselind use and energy, 62 on current
environmental conditions, and 48 on political andlgc support. Urbanization and sprawl, lack of
mass transit, water supplies, climate change, ariddf political leadership were mentioned by 10
or more of the interviewees, as summarized in Table
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Table 3: Answers to question, “What do you see dse biggest Number of
threats to our quality of life and sustainability in San Diego?” | €omments
Land use and energy
Urbanization, sprawl, development, uncontrolledngho 22
Lack of urban planning, lack of vision for growth 7
Lack of open space 6
Lack of mass transit 10
Traffic, congestion 3
Lifestyles with high energy demands, large homasl-inefficient 3
vehicles, etc.
Increasing population 7
Energy supplies, use, sustainability, conservation 8
Lack of renewable energy, conservation 6
Sub-total 72
Environmental conditions
Water supplies 23
Water quality 7
Climate change, global warming 16
Air quality 5
Habitat degradation, fragmentation, and loss ofliviersity 7
Beaches, coast, ocean, marine life 4
Sub-total 62
Political and public support
Lack of political leadership 13
Lack of vision, short-term decisions 5
Regulatory indifference, inattention 5
Funding for parks, recreation, public lands 5
People not visiting nature, children staying inside 5
Lack of public education and knowledge 5
Lack of public support and participation 4
Unwillingness to put nature before people 6
Sub-total 48

The following are selected quotes in responsedajtiestion;What do you see as the biggest
threats to our guality of life in San Diego?”

People don't know the value of our environment.’ ré/genny wise and pound foolish,” not
investing in the future. We have polarized andesxe views of nature—preservation, and
destruction—and that is counter-productive. Huntaage always interacted with nature,
and we will continue to use and enjoy nature.
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There is great hope in working with the next getiena For example, today’s recycling
successes go back to school children recyclingea®@syago. Now the challenge is, How do
children now learn about nature? What does it ntedinem, in their daily lives? How can
they experience nature with all of their sensesheg learn quicker and retain it longer?

Access to wild places for young people. As oughkorhoods become more urbanized,
there a fewer opportunities to explore open spacess, meadows, etc. in the course of
each day’s activities. These days, it is incumioenbur communities to build that into the
infrastructure — or most often, leave it there.

Public health is a big concern. Asthma -- 20 980f children in some areas of San Diego
have asthma; the national average is 7 to 10 %ad [poisoning -- not until this year did the
local government say lead needs to be remediatexzhtal properties. There’s no
remediation requirement for home sales. Diesessimns -- There are 250 cancers/million
population within a mile of the fDAvenue Terminal due to diesel emissions.

Traffic impacts all of us. It robs San Diegansiofda spent with family. It's time-consuming,
noisy, loud, polluting and inconvenient.

Sprawl. We have built everything around automotrdeel. This life pattern was designed
by another (past) generation that thought it wayiNe a better life, and didn't see the
unintended consequences. Now we need to decidepatha succeeded and what failed, and
what we will keep. How can we get the schools ok&pwith the walkability of Hillcrest?
Many people don't benefit from sprawl, includingitio, aged, those with disabilities.

Overdevelopment and lots of false beliefs in "sngasivth”, "transit-centered development”,
etc. People need to see and understand cleargfféats of continued growth - we have
plans but we don't adhere to them, we tell peogeexcreating a "City of Villages" and
"walkable communities” but the communities thattanéy walkable already exist (such as
Ocean Beach) and the new developments only pagtiyice. For example, they say Mission
Valley is walkable but in fact you have to crosgheilanes of traffic and few people walk.

We have a shortage of water and a failure to ragzegerological limitations of water. We
are importing tremendous quantities. We are tryingreate a non-desert landscape out of
desert. That is non-sustainable.

These are selected quotes in response to the @uesthat do you see as the biggest threats to
our sustainability in San Diego?”

We are in danger of losing the “natural soul” oh%aego

Political climate insulates us from core environta¢ohallenges (energy, climate change,
water availability), masking the true threat thekallenges pose. Public needs to be educated
that our current growth is unsustainable, and dbatpersonal choices (“carbon footprint”)

are also unsustainable.

Lack of vision and leadership regarding establigluriorities that will preserve what is left
of our natural and cultural heritage for future getions.
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Public policy and public awareness of the environtalecrises we face. We (the
environmental action groups) have to stop beingmsobative/confrontational with
business/developers and city planners and workhegéo create a brighter environmental
future for our region.

Anything that is good for the natural environmengood for humans. Encroachment into
and disturbance of natural habitat and naturalge®es is the threat. That can mean anything
from residential development, to off road usedratc. Our expected standard of living
(consumption) is too high. Our consumption of nalteesources--In San Diego, using up the
land, in renovations or demolishments.

Overpopulation, unwillingness of local governmenmtontrol growth, loss or resources
through habitat destruction. Underfunding of sd¢haoeans less well-educated citizens who
are less knowledgeable about science and natstali the need for habitat conservation,
the role of the citizen in the wider world.

“Tragedy of the Commons” and lack of widespreanseovation of energy and resources, A
lifestyle with high energy demands, including gad diesel. Dependence on fuel-inefficient
vehicles and homes. Dependence on products addqedrom distant locations, which
demand maximum fuel consumption, use of presemstiand higher prices. Knee-jerk
solutions to the energy crisis, such as wind faan solar collectors distributed across the
very natural habitats that we’re trying to saveftdure generations without adequate
consideration to the impacts, alternatives, andiptesmitigation, of these solutions.

Water, how we use it and think about it. Use watere in keeping with Mediterranean and
desert environments (not as if we get 30-40" pittipn a year). Low-water landscapes can
be as attractive as other garden types. Watehals@ high energy cost for transport or
desalinization, and there are opportunities to ceduaste and runoff. And conservation is
always vulnerable to a "higher good" (use of thel)abut once it's gone, you don't get
nature back.

“Good” and “bad” trends

Among the comments from 54 interviewees, five “dgoimends and four “bad” trends were
identified by five or more, as summarized in Table'Good” trends focus on greater public
awareness, “green” businesses, environmental gréaged funding levels, and emphasis on
structures to reduce wildfire risks. “Bad” trerfdsus on loss of open space and habitats, lack of
leadership, insufficient funding, and overemphasidrush management.

In addition to those trends, many trends were roaetl by only one or two interviewees. These
“good” trends included cleaner beaches, improveduality, land acquisition and conservation of
open space, more focus on local food, water-thgéigdens, ban on plastic bags in the City of
Encinitas, environmental education including cleldand families, restoration projects, and local
science institutions. The “bad” trends includeel Border fence, overfishing, inadequate water
conservation, pharmaceutical wastes in water sepplivasive species, inadvertent impacts of
“green” energy technologies, congestion, expansfdsb to 22 lanes at the “merge,” lack of
contact with nature, too much attention to “voioésegativity,” lack of collaboration, and
complacency.
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Table 4. Environmental trends in San Diego Number of
comments
What "good" trends or changes have you observed ithe local
environmental scene in recent years?
Public more aware, especially of climate changeaicts 10
Focus on "green" businesses, including buildinghnelogies and energies 7
More environmental groups 6
More local funding, including philanthropy and Tstet 5
Revised fire building codes and emphasis on resrtdi reduce wildfire
property risks 5
What "bad" trends or changes have you observed inhe local Number of
environmental scene in recent years? comments
Loss of open space, habitats, and species 10
Lack of leadership and "voice" for the environment 10
Insufficient funding and capacity for environmergabups 9
Emphasis on and poor quality of brush management 5

The following are some of the most interesting oeses to the questiofivhat "good" and
“bad” trends or changes have you observed in the @l environmental scene in recent
years?”

Good trend: more of the population becoming awéigdobal warming. Bad trend:
continued promotion of growth and living beyond eapsystem's means to support us.

Good trend: “green” has moved to Main Street, famghcial incentives to “go green” have
resulted in better buildings/residences. Bad trama#ting advantage of the consumer's
ignorance and selling "green" when it's not reailfhentic green.

On a local level, environmental education is bginavided by public and private agencies
that teaches children — and by extension — thelyamhy conserving, protecting and
restoring habitats is important to everyone’s dqualf life. Those programs that involve
students, teachers, and families are the most ssfttat sustaining both the programs
themselves and what they intend to conserve.

I’'m more optimistic than a few years back. Thegeist change has been the degree of
awareness among young people, who are startinggtat” when it comes to sustainability.
Kids in elementary school are learning about soatality. Doing what’s best and
minimizing use of resources is now in the forefromhere’s more public awareness.

Bad: Societal separation of children from theitunal environment, by their parents, school
districts, and an intensified dependence on swbhanactivities as computer use.
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Bad: Elected leaders don't identify themselvesmagronmentalists, not much political
power for environmental issues. Everyone votesifenmental” a few times, but only a few
make no apologies.

| have seen an awareness that we are at a cpbaal of necessary change in our
environmental and sustainability policies and thahy of the great minds of the world live
right here in San Diego and are actively workingstrategies. Scripps Institution of
Oceanography and the University of California tauh many new thinkers and doers.

People are responding to the awareness of clinhaiege and the impacts. We still give too
much attention to the “voices of negativity,” whictiefine as the vocal minority that is
against everything that happens or might happenb8yond them a lot of people are trying
to do really good work.

More environmental groups have more specializedions. There seem to be more groups
that are really localized, rather than part ofrgda national group. This is good because local
groups can become part of the fabric of the comtguwvith local knowledge and expertise.

The organizations involved in environmental advgdaad to operate in silos. There are the
water environmentalists; the environmental poliog &nd-use folks; and the land trusts and
conservancies.

There was not a mature environmental communityaim Siego ten years ago. It is starting
to change but ever so slowly. If you look at pleecent of philanthropic funds given to
environmental causes, it is 8% nationally, 6% ififGania, and 2% in San Diego, with about
half of that donated to the Zoological Society.

Working together on environmental issues

Interviewees were asked, ” How are different irdes@vorking or not working together on local
environmental improvements? Cooperation, collaitmmacompetition, conflict?” The answers
ranged widely—as if interviewees have differinggegtions of the same issues or trends. Some
cited networks or coalitions they participated irhave observed. Five interviewees mentioned
formal and informal cooperation, and four cited pe@tion with and among government agencies.
Three said they observed little cooperation angeaation, and four cited lack of resources and
funds. Regarding cooperation among groups, eatiesé groups was mentioned by three or four
interviewees: “green technology” groups, coastal acean organizations, and children’s
interests.

Interviewees were asketHow are different interests working or not working together on

local environmental improvements?” Some mentioned success factivat included staying
committed and sustaining efforts, collaboratingwibn-environmental groups, and increased
cooperation between development and environmentaiasts. Selected specific comments were:

Conservation is a long, sustained and constantteffatories don’'t happen overnight. | can
tell you that successful projects have somethingpbinmon: people stay committed and are
patient in the face of setbacks.

Canyonlands Inc. is one example of working togethi®&ople are coming together over that,
realizing that our canyonlands are our versioneft@l Park. We need to take advantage of
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the bits of nature in our neighborhoods.... Lochlo®ls participate in kids in canyons
programs; California Native Plant Society has pnesan canyons; Coastkeeper does
watershed monitoring with monthly water samplesy&tic Adventures has programs.

I've seen a lot of people coming together on tlaatipular concern (why we’re seeming

more content in a sterile, technology-based enuiemt). Even REI brought together local
environmental groups and leaders to discuss thds. see people coming together, especially
in San Diego (it's a pretty small city) those ofingolved in the environment know each
other and work together. | can’t think of any arstes of non-cooperation. When it comes
to the welfare of kids, people want to come toge#imel share.

Environmentalists are dealing with the regulaterg huilding industry. At least they are
talking. We are all getting much more sophisticatbdut planning for land use.

The MSCP was a collaboration of many agenciesolight together many agencies and has
given us a better preserve design--by this | measgoves throughout the area. Mission
Trails is an example of this. There are attemptoanectivity between different preserved
areas. This is a good cooperative approach.

What | have noticed is that water people work yawell together. We do cooperate a lot but
we are also aware of each organization’s core ctenpis as well are their Achilles’
tendons. Although we are in competition for dollavater people work very well together.
One thing that makes a big difference in our wodether the “Bay Council,” with monthly
round tables with many stakeholders. We partnepifograms and join for litigation.

There's a need to bring social change to envirotethessues, to get much more than the
current level of cooperation. The "first ring" @sts of programs such as parks,
environmental education, etc. Generally limitedblggets, competitiveness with other
programs, proprietary ideas, less sharing and adedeess. The "second ring" consists of
volunteers. Generally limited by organizing, tiag and unstated ambivalence of paid staff
toward volunteers. The "third ring" builds soaald political constituency, and is yet to be
developed. The focus is on the family, on neighbods, on community. A new structure
and paradigm is needed to set up web connectiorssrfanging local "nature play-dates”
among families (share expertise, sense of secudib@sn't have to wait for funding, could
spread like Neighborhood Watch.

Some interviewees mentioned detracting fadtwas included starting new entities, overlap in
missions, lack of leadership, too few leaders aamidéd professionals, desire for power, conflicts
among agencies, and lack of citizen activism attrmamunity-wide level. Selected specific
comments were:

Mostly lack of cooperation among environmental gauMost have specific missions and
issues, and are place-based (more local). Theanistant competition for $ in priorities and
grants, rather than teamwork and trust. A lotmf@r—wanting to be in charge. Most have
narrow missions and geographical base. Even dggtave common goals, they are so
competitive in seeking funds, establishing powemg@ “in charge.”

Local environmental and community groups have &wo fleaders" and trained
professionals. Too many organizations with onengtleader or staffperson, and a weak
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board. Too many sit, and let others do the wamnkgeneral, groups limited by short
resources, then fight for "small bits," and donlst each other.

In general, the "water people” tend to keep to $edues and their attorneys. The
environmental justice people have to focus on tb@nmunities. The Conservancy people
have their own pieces of land they each want tggaetts for. The reality is that most
groups are too small to carry the additional ovadhef participating in a bigger regional
effort unless they clearly see something big dtesteeither $ or power.

Some cooperation but mostly competition for fundg attention, a sense of turf and a lot of
overlap. For example, a number of groups are mmwded on clean/alternative energy.

In this county we have various organizations irgexé in specific areas. Many separate
organizations exist which are funded from differeotirces. In some of these groups, people
are focused on their own local area and not the et door. Often, it is not a coordinated
effort or approach to what they are doing. Pe&pkp on starting new entities—noone
seems to know what is out there.

| like to believe that a "rising tide raises alldb®" but there's always some competition for
money, and we put cooperation aside to reach asgiams. Communication is the starting
point for cooperation and cooperation.

Collaboration does not happen as much as woulabieathle because there are not enough
$$s and volunteers are stretched too thin. Groapd to pick their battles very carefully and
not try to do too much. Need to be very outcomesdad and don't get distracted.

These networks or groups were mentioned in theabl&oordinating” issues and/or networking:

* Bay Council

» California Invasive Plant Council

» Canyonlands and Canyon "Friends" groups

» Citizens for Responsible Wildfire Risk Reduction

» Coastkeeper and Surfrider

e Community Forestry Advisory Board

e Community planning groups

» Conservation Resources Network

* Desert Managers group

* Environmental Health Coalition

* | Love a Clean San Diego

* Military bases cooperating on land acquisition

* Mountain Managers group

SANDAG Energy Program

SANDAG Environmental Working Group

» San Diego Nature Education Network

* San Diego Regional Sustainability Partnership

» Southern California Coastal Water Research Project.
» Standard Urban Storm Water Mitigation Plan

* The San Diego Foundation, Environment Working Group
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» University of California at San Diego, Environmdraistainability group
» University of San Diego School of Law, Energy Pylicitiatives Center
* Wetlands Recovery Project

Focused local effort to contribute to sustainabiliy or quality of life.

Interviewees identified many topics as worthy ddbeused effort in San Diego. The most
frequently mentioned issues are listed in Table(her areas were mentioned: hiking trails,
native plants, local gardens, stormwater runofinphg trees, Border water quality, and coast and
beach quality.

Table 5. Responses to question, "One or two locgdan Diego County)
topics/areas/issues where a focused local effortudd have a significant Number of

impact on sustainability or quality of life?" Comments
Environmental education, children getting out in&dure, involving children

in projects 9
Land acquisition, escrow funds, management, andtororg 9
Restoration, including native plants, wetlands, dvakatement 8
Renewable and alternative energy technologies 6

Water conservation

Marketing and outreach, visibility, cohesive megsag

Local canyons

Foster improved and more efficient leaders

Public transportation

wWlwlwh| gl

Watershed and water quality improvement

The following were among the responses to the quresOne or two local (San Diego County)
topics/areas/issues where a focused local effortudd have a significant impact on
sustainability or quality of life?”

The whole connectivity of neighborhoods, commuaitgl open space. These lands should
be linked and used as ways of going to and fromentmschool, work and the store. The
outdoors could be part of your life -- a 20-minuialk.

More focus on environmental education, "wander@sdover," get outdoors. Kids are
getting ripped off without nature experiences; theg unimpressed by nature and their
environmental challenges will be huge.

Household investments in sustainability, such sieais to capture winter storms and then

use water to irrigate later in year. Can only cleabgst management practices by regulation
(such as banning driveway car washing,) rather finstnreducation. Maybe "block captains™
for water quality and other values.

Cohesive messages about climate change. Grelggesponsibilities of local elected
officials and of businesses in improving the enmimznt. We have to get people togather;
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that takes leadership and a change in how we dgghiToo many working groups and
meetings, too few cooperative projects and accamngients.

Technologies for making changes (and meet 202(hgoeese gas emission reductions) in
next 10 years already exist; need to make evidbased case for SD to make changes.
Don't need another report or more research. Neeshch people w/ their interests (i.e.,
what are the "levers" for water conservation?).

Advocacy and direct conservation are doing preti \we have a committed group of
advocate organizations that are acting as watchdagsneed more people out in nature,
which means we need more support and marketingsexedor nature-based recreation and
informal education opportunities. (KPBS “get ouesidalendar, for example, or centralized
website with listings of all nature-based recreatod education opportunities).
Environmental organizations are too white, uppetdia class, and aging. We need to
embrace diversity and bring young people into aganizations.

Need leadership in San Diego—who can reach and meaders of other sectors in San
Diego?

Invest in developing more environmental leaderser® are people with passion, smart,
well-educated, and don't know how to apply theé2eople are not writing checks because
there are not compelling cases for change (eitteenéed, or the organization/solution to
address need).

Focus for San Diego Women'’s Foundation grant-making

Many of the topics, identified by interviewees @sponse to this question, were the same as those
for the previous question. Interviewees offeredimber of interesting “pieces of advice” about
what types of programs to fund, with the followisgggestions in response to the questibar
SDWF, what would you recommend that we focus on fanaximum environmental impact,

given that we have about $200,000 to grant to a sthaumber of non-profit organizations?”

New ideas.

e Give grants to people rather than programs, liké&Nwr Foundation.

* Require multiple options for leveraging our fundiiog growth and sustainability.

* Focus on projects that can reach large groupsaglpeadults and children and youth

* Projects that use communication networks like titerhet and iPhones to link people to
causes.

* Fund the addition of paid staff, even part-timegt@able organizations to expand their
work.

» Support political feedback from the public to theigus agencies responsible for
environmental quality.

* Fund programs that implement one or more initigiaeThe San Diego Foundation, such
as Climate Change.
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» Collaborate with other environmental grant-makingamizations to create an on-going
fund for an issue.

* Raise matching funds for the SDWF environmentahig,ebefore they are announced.
Attributes of successful projects.

» Successful results and sustainability most ofteuowhen grant seekers design
programs/projects/outreach that involve studeets;hers, volunteers, and others on hands-
on projects for which they are also receive infation/formal environmental education
and/or training.

* When you have to decide among programs, alwaysosuppmething that has symbolic
power, with cultural benefits that go beyond thegoam itself.

» Collaboration with others, freely sharing materatsl strategies, involving volunteers
and/or students and teachers or others with pog@tthe land, most often result in the
ability to sustain a program after its inception.

* Pick a small project and showcase it.

« Make your grants large enough to make a signifigaptct (this could be different
amounts for different organizations). Don’t be &fr fund infrastructure/capacity/staff (vs.
only programs).

e | think that “challenge grants” which match whataganization can raise can be highly
effective.

* | feel strongly that it's best to pick three or fand give them bigger pieces of the pie, rather
than trying to feed 10 mouths.

* The best way to have impact is to continue to f@egrams that educate people and link them to
some action.

What projects not to fund.

* There are lots of groups working on energy alresutythey have money; it will not
make such a big difference. Land use groups devadt well together, so you won't get
much collaboration from your funds.

* We need to build visibility; don’t focus on non-fitmrganizations (NPOs) that are
already successful and well-funded. Don’t focusssnie areas already being addressed by
other funding organizations. Find NPOs that haeagprograms that just need a leg up,
fund capacity-building.

e There are certainly a number of usual things thaduld NOT like to see you do - such
as fund groups that already really do have a swstée base of funding. | would like to you
see you make strategic grants to some of the sngaleps that have some sustainability but
need more.

San Diego Women’s Foundation grant-making process.
* Complimented SDWF on "evidence-based grant-maki@ultivate leadership.

* A thorough study/analysis like this demonstrates the organization cares enough about
the issue to write a well-founded plan, with readigexpectations and solutions that are
implemented.
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Other suggestions and comments

Additional contacts (for interviews), websites, kspand other resources were also provided.
Interestingly, seven interviewees mentioned loo#thar Richard Louv’s booK,ast Child in the
Woods, and the national movement, Children’s Nature Nekwor

In closing, some of the interviewees provided thedditional comments:

Make environmentalism stylish - right now it's e&synarginalize environmentalists because

they're seen as a stereotype, “losers.”

Public outreach is key because we are all enviromahets. A lot of groups have the passion
and the knowledge, but not the ability to enrolbple that could make the model sustainable.

Emphasize telling the truth about the impact ofdiewment on the San Diego environment

and the future health of the region.
We are so wasteful-we throw everything away we tseathrn socks!

There are dedicated people behind each of thegectgpmany are volunteers. I'd say that
partnering with the people behind these projectisassery best part of the experience.

"In the end we will conserve only what we love. Wee only what we understand. We will
understand only what we are taught." Attribute@&ta Dioum, Senegalese
environmentalist, 1997 speech.

Contacts for Environment Discovery Team:
Leigh Hartman, Chaitgighr@san.rr.com

Lynn Owens, Co-Chaitynnowens@san.rr.com
Anne S. Fege, Ph.D., M.B.A., Report authadege@aol.com

March 9, 2009
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APPENDIX A. Environmental Discovery Team interviewguestions

Introduction and personal insights
1. What motivates you to work or volunteer in @mvironmental field in San Diego?
2. How does San Diedoounty’s natural environment contribute to San Disgjuality of life?

3. Remember a time when people came togethecraated the capacity to inspire improvement
or actually impact the environment and ecologyhefriegion. Tell us the story. Now tell us,
why did you pick THAT story? What was special abihat experience?

Where are we going and why?
4. What do you see as the biggest threats tguaiity of life in San Diego?

5. What do you see as the biggest threats td $ostainability? (sustainability = meeting presen
needs without compromising future generations’ighib meet their own needs)

6. What trends or changes, good or bad, have@sarved in the local environmental scene in
recent years?

How do we go there?

7. How are different interests working or not Wag together on local environmental
improvements? Cooperation, collaboration, comipetitconflict?

8. One or two local (San Diego County) topicsdafissues where a focused local effort could
have a significant impact on sustainability or gyaif life?

9. For SDWF, what would you recommend that wei$oon for maximum environmental impact,
given that we have ~$200,000 to grant to a smallbairof non-profit organizations?

How can we learn more?

10. Who is doing outstanding work locally? Whseeshould we be talking to (wise thinkers,
practical leaders)?

11. What books, web sites, research reportsthar sources will help give us the big picture we
need?

12. Other suggestions or comments?
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APPENDIX B. Environment Discovery Team meeting nats

On December 10, 2008, the Environment Discoverymfsammarized their learnings about San
Diego’s environmental issues, drawing on the inewe of 54 local environment and community
leaders, and their own perspectives.

Overall impressions, from team members and communitmembers they interviewed:

Talked with fascinating people; each had theirregts and favored projects, dedicating their lives
to the environment of San Diego. Sense of urgandyalso “the long view.” Environmental
groups have strong ownership over their issuestasts, and geography. Lack of leadership.
Lack of collaboration. Politics within environmahtssues.

San Diegans have been poor stewards of the envenoinover the decades. Lack of overall plan
for the county of San Diego. San Diego is a veecgl place; we need to be better caretakers.
More competition for nature as fewer places remfaiture concerns about overcrowding.

We are disconnected from the environment in Sagdiand that makes is difficult to support it.
Everyone is an environmentalist, because we depemature for our lives. Passion for the
environment has many sources. Public seems toobe optimistic than experts. Need to enhance
the general public consciousness about the envigahnirhis is an opportunity for SDWF to raise
consciousness about the environment.

Every person needs to be more personally awamesoirce needs and impacts, and of
government’s role in the big issues (water quatigyelopment, ocean fishing). Individual efforts
support the public and global good. “It's uncooss;” mostly people are misinformed not
malicious. Individuals need to let their voicehsard, i.e. insist that homeowners associations
allow solar panels to be installed even if theyhdreonsistent with “aesthetics.”

Educate the public. Start with children—otherwt&e“too little, too late.” Educate politicians
and leaders. Add regulation (“the stick”) to edima (“the carrot”).

Local issues. Water will be major impact of climahange impacts in San Diego in opposite
ways—diminishing freshwater and rising seawatelob@ climate change has made us aware of
how we have polluted the environment. San Diegeel-suited for solar, wind, wave energy.

Threats to San Diego’s sustainability and quality blife

Water. Consumption increases and supplies decr&@ager sustains our gardens and homes. We
don’t consider recycled water as a resource.

Urban sprawl. Unplanned and uncontrolled growtoncessions for developers, just “build and
sell” for decades. Now scarcity of land and wagsiources. Landfill capacity, waste disposal.

Climate change. Air quality. Affects health of mygpeople. Mass transit would greatly reduce
fossil fuel consumption and air pollution. Trangpton. Congestion. Design of neighborhoods
don’t favor mass transit.

Habitats disappearing. San Diego is losing itstired soul.” Public spaces and natural areas not
managed well. Children don’t learn about and agipte nature. Natural places are disappearing,
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for both wildlife and humans. Invasive plants amimals. Pollution of ocean and surf.
Overfishing. Wildfires. Brush management.

Border fence. lllegal immigration effects on laradsng the border. Energy. One big power
company. Need alternative and distributive ensgyrces.

Excessive consumption. Our transportation and lscame inefficient. We don’t darn socks or
repair anything anymore. We’re not used to makagyifices. Our quality of life will be better,
when we don’t “want” so much anymore.

Population is increasing. Population is aging; ersensitive to temperature changes and increased
demand for compact living.

Lack reliable funding sources. Infrastructure coling. Lack pricing and economic incentives
for the environment. Smart education, for théomst that will change behavior and impacts.
Education of businesses.

Too many want to “check the box,” say they did stinmg. It's always someone else’s job, or the
government’s job. MSCP was a story of people waykogether; others mentioned that the
MSCP is not working, inadequate management andtorarg, indifferent regulatory oversight.

“Good” trends

Green is “in.” Composting green waste. Fire boddcodes to assess wildfire risks. Restoration
projects. Lynn’s public transit experiment.

Special events. Earth Day. Incubated many smallgs and businesses. Bike to work day
should be monthly or weekly, not annually.

Collaboration. Focused on goals. Ocean-focuseni@mental groups work well together.
Neighborhoods working together. Friends’ groupanping associations. Cities working more
together. Voters support funds for environmentgdrnovements/issues (state level).

Outstanding academic institutions, Scripps Ingitft Oceanography, UCSD, SDSU, USD.
“‘Bad” trends

Environmental groups and volunteers overwhelmeesoldrces declining. Collaboration doesn’t
work when organizations are stretched too thin,mthey focus on individual missions, when
there are internal politics, when they compete wdhh other

Biodiversity is disappearing; we are losing speciésnds for management and maintenance of
acquired lands. Border fence.

Governments are part of the problem. State thitswseight around. Focus on “immediate”
fixes, not on sources of problems, planning, artties.

Increase in emissions, higher volume of cars elvemissions/car are lower than 30 years ago.

More wildfires! Fire risk reduction practices, remng vegetation with few safety benefits.
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APPENDIX C: Working together to improve the environment

Interviewees were asked, “Remember a time whenlp@&ame together and created the capacity
to inspire improvement or actually impact the eonment and ecology of the region. Tell us the
story. Now tell us, why did you pick THAT story®/hat was so special about that experience?”
Twenty-four of these stories are shared in thisekujix C.

32nd St Canyon. Seven of the 10 acres were going to become a{eagied) school. Used
"unrelenting advocacy" to continually say, "If yoan do it this way, then why not that other
way?" Created community, friendships, actuallyesbthe canyon.

Canyons Coalition. About 3 years ago, many worked together on atavybaper” about the value
of canyons in San Diego. They need to be conndotedch other and to communities. They are
essential parts of watersheds, and contributelgreedir and water quality. Friends groups have
been established and serve to energize citizesptithe stars are Rose Canyon and 32nd Street.
The Canyonlands group has great potential, camiialla group for many activities, including
restoration, trails, feedback to City about pobgiand expand to canyons outside City of SD
boundaries. The group was founded by the Siema,®@Vas supported by SD Social Ventures
Partners, and now has independent status and bnadele

Conservation Resources NetworkIn 2002 a group of us got together to coordinaseueces to
preserve and protect our natural heritage. Kk &ght years to get to that first meeting andlfina
in 2004, the Conservation Resources Network wasddrand established as a non-profit
organization. It was funded by the San Diego Fotiadand an anonymous donor. It started with
14 organizations and now are up to 25 organizations

Earth Fair. Ever been to the EarthFair in Balboa Park??? Avthenteer training meetings each
year, our team leaders introduce themselves arasivéhem to include what they do in real life.
Every time | hear them report on their "real jobsi' completely inspired since they come from
every walk of life. Why this story? Every year Saiego EarthWorks recruits 300+ NEW
VOLUNTEERS - the vast majority of which have nevelunteered before for anything. This
alone is inspiring. Looking back at photos of Bdday volunteers, over the years, is completely
inspiring.

Mission Baywas once a big swamp and people came togethemtd into an urban playground..
Are we really better off? There have been majtaot$, ramifications on the ecological system ...
changes in runoff, erosion. With Mission Bay, pedpegan to change, acting like people had
domain. So now we picnic there and play there.oW/to say what's more important, an intact
environment or a place for people to play?

Multiple Species Conservation Program (MSCP). Accounts from five interviewees. (1) In the
mid-nineties in San Diego County, federal agendtge and local government agencies,
environmental community groups, BIA and other staéklers sat at the table for years
negotiating the MSCP. The fundamental purpose wasiiserve sufficiently large areas of habitat
to support in perpetuity many of the regions seresgpecies, while at the same time allowing
development to proceed. (2) During the ‘80’s tleerStary of the Interior Bruce Babbitt under
President Clinton and Governor Wilson of CA convkeaeseminar at UCSD on habitat
conservation. Attendees included mayors or reptatiees of all the 18 cities in San Diego
County. This meeting resulted in a paradigm shithat the various cities began to recognize the
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necessity of working across city lines to save agdeed natural species (both plants and animals)
for future generations. (3) The notion of changmadjcy to raise the bar re: the structure of land
use and policy tied at the state and local le@lch change has to be structured in a policy, with
program changes in government and regulatory agenétverybody has to think out of the box.

It takes total commitment. (4) The developmenhefMSCP about 13 or 14 years ago, as the
result of a large sewage/clean water lawsuit broaghinst the entire region. It brought people
together for a common cause, identifying remairdrens to conserve. It created discussion on
areas of highest priority and required rationalecfioosing those areas.

(5) the City Council of San Diego had their finalgtic hearing on the Multiple Species
Conservation Plan during the tenure of Mayor Susalding. People were filling the Chambers.
Waiting at the Council Chambers door was a Commgudtlege biology teach with a clipboard
and a check-in list. She was giving credit to stusléo came to the hearing. Why this story? It's
one of the only times | can remember environmestiatiid fill the Chamber and win something
important - and the area of biggest need IS orgaminembers of the public to engage in the
public hearing process on behalf of environmemsslieés. There is almost no area of environmental
work that isn't directly impacted by the actiorrdack of action by governmental agencies, local,
state and federal. And there are many ways thatpnaofits can be involved that don't violate their
tax status. Writing letters and testifying at paltiearings educating our elected officials is not a
violation of a 501(c)3 tax status and it can makeige difference. In recent years this kind of
participation has really waned and we suffer besadighat.

(6) In the mid-nineties in San Diego County, fedl@gencies, state and local government
agencies, environmental community groups, BIA ath@iostake holders sat at the table for years
negotiating the MSCP. The fundamental purpose wasiiserve sufficiently large areas of habitat
to support in perpetuity many of the regions seresgpecies, while at the same time allowing
development to proceed. Why this story? | wasmmlved in the negotiations but my job
entails implementing the MSCP and working on singlians. | chose it because while many
people have concerns about the effectiveness girttgram (MSCP) no one can question that its
fundamental premise is biologically valid in thentext of conservation biology or the fact that all
the land that has been acquired for habitat coatiervsince the adoption of the MSCP in 1997
would not have been acquired and protected in pgtpa@bsent the MSCP.

OutdoorExplore! an after school outdoor nature education proghaspired by Richard Louv,
first came out of larger collaboration group the S&ture Education Network, a collaboration
between San Diego Audubon, San Diego Canyonlamdisthree San Diego Natural History
Museum. Goal is to connect elementary school aimldo “nearby nature”, taking them into urban
canyons to learn about local plants, animals, acgtvironment. Program is growing, high
demand, will serve about 1,000 kids at 15 schdutsyear.

Pampas grass.Carolyn Martus a biologist living in Carlsbad whas worked hard to control
exotic plants over the last 10 years decided tdambiwalMart to ask them to stop selling Pampas
grass, one of our major problem species. WalMad wery open to her request and after having
her provide additional information agreed to stellirsg Pampas grass. | like this story because it
involves engaging an organization outside the enwirental movement that didn't have a good
reputation for community impacts. It gave WalMarthance to demonstrate a willingness to do
good works and it shows that a single individuahvei small amount of work can have a big
impact in spreading environmental awareness.
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Quiail Botanical “Garden of Lights,” one of the most popular events. Observing childre
parents-grandparents roasting marshmallows aroupdraordial” fire, with warm-fuzzy feelings,
stories about their childhood, powerful social aature connections at the same time. Why these
stories? These are social experiences, and retpeziences with the family are one of the best
ways to start connections with the real world. M/desparately social beings, yet there are few
opportunities to connect across generations aneéssions, in this virtual world.

Quarry Falls, a recent development in mission valley just gugraval from City planning. This
is a good thing, an entire "green" community LEEDtiied. We need more of these types of
developments.

Regional energy strategyinvolving a broad range of interests/stakeholdéns 18-month effort
included analysis, presentations, positions, apldm that was adopted by SANDAG in 2003,
which gave legitimacy ("legs") through inclusiordaa thorough process.

Rose Canyon.They are constantly fighting to keep the bridgerfieisecting Rose Canyon. They
have filed suit, gone to court and won two timeaiasf the illegal bridge. Why this story? The
mayor, most council members, and lot's of moneysple are for the bridge so being able to win
against those odds was special.

Rural Heritage and Watershed Initiative. On the ballot in the late 90s, it was intendeddve
our forests and ranchlands. It was going to pratactackcountry. It went down in defeat. What
was special about that experience was that it brioulg the awareness--that when people over
develop, and subdivide the land, it erodes theityuafl life. For example, if a developer wants to
put up 400 houses, that also invites infrastrucame people pay for that.

San Diego Bay Councila collaboration of about seven organizations pally. Very effective -
they'd meet monthly (or more) and divide up tasieding to people’'s skills and workloads.
Another pretty good example is the San Diego R@@ealition. Why this story? They were able

to accomplish a great deal because (1) they trustecanother's good judgment so the could move
quickly where needed. One person/group could sfoead| with minimal review and signoff
needed BECAUSE the basic trust was there. (2) Agen though everyone was overworked, they
were careful to spread the load evenly so no dherfieuly burdened. (3) They were results-
oriented and didn't care who got the credit.

San Diego Fire Recovery Networkvas formed after the 2003 wildfires, with the mossof
fostering the recovery of our human and naturalrenment through sound science, public
education, land and community restoration. Wiy ¢$lory? Because it pulled together people
and organizations of varied interests and profegsats in a way that | had not seen before.
What was special? It challenged the status qaopasitive and professional way. [another
interviewee]After the 2003 wildfires, the San Diego Natural History Museum hosted many
programs for professionals and public about wikdioncerns. This issue will remain a concern,
and probably worsen, as more homes are built irt wha once wilderness areas and as more
natural habitat is destroyed. This natural disdsteught people together for the common good,
which is all too rare. [another interviewee] Anmagreaction, common goals, grass roots,
improved policy. It was not institutionalized, rststainable. Why this story? It was spontaneous
and inspiring.
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San Diego Partners for Biodiversity. | have long been impressed by the opportunitidearn
about many local topics and stay connected to iatyasf programs and people in San Diego, a
project that is unsupported by a lofty institution.

San Diego Tracking Teamwas formed in the early 1990s. A few people vwiag surveys of
Penasquitos Reserve and realized how much timekt a plan was developed for people to help
track and do surveys. 50 people showed up in resgpto an ad in the “Friends of Penasquitos”
newsletter. They now track all over San Diego Ggpuit all works because it captures the
imagination of the volunteers. They feel it hasrapact and they tell their friends about it.
Things work when you engage people and show tlegtdan have an impact.

SD Humane Society fundraising eventA small environmental fund agreed to decorate one
adoption room for the San Diego Human Society (SPH8er a glass of wine at a celebratory
SDHS event, the fund’s representative and the démohad the idea of doing a decorators' open
house fundraiser at SDHS by having decorators éaane adoption room. Forty decorators
signed up, the rooms were decorated, and the eaiset $250k, one of SDHS's biggest
fundraisers ever. Why? Story demonstrates leegfsmall beginnings, large gains) and also
synergies from thinking outside of usual channels.

Sorrento Valley Road. This was a successful push to keep the last canndct Penasquitos

open. Sorrento Valley Rd was closed to automobi&&zens came together to keep it closed so
animals could still use the area and be prote&adinesses and developers had wanted the road
opened. | like this story because it became areiasd the people were successful and the road is
still closed to automobile

Swan Canyon. We work with Aquatic Adventures and they conduaadevent at Hamilton
Elementary School, on Swan Canyon in City Heighttdrought the entire community together in

a way we don’t normally see. There was a huge turmith more than 950 volunteers. I've never
seen such a turnout in 17 years. People caméhietcanyon and removed weeds and trash. There
were activities involved with environmental issud$ey built a garden on an asphalt school lot.
There was support from a lot of different folkgl®e community, across many lines. That made it
special, and gave birth to a Canyon support graugorked because: It was highly organized,

with a clear focus on environmental education. yld¢teose a particular location and school, which
had a principal who got behind the idea and supgatt It tapped into other partnerships, proven
community organizations and groups, that were apdranding together.

Temporary Paradise?In the 1970s two planners (Lynch and Appleby) wered to do a study

of the same basic questions that you're askings Whs one of the big moments when San Diego
came together. People were starting to see Midsidley get concreted in, where once there were
cows and buffalo. It was a community effort, withblic and private donations. City planners, the
public and politicians came together. Today,iitiprinted in every plan of the city. It's the most
influential document.

Tijuana Estuary Preservewas formed to protect an area with highly produecteosystems.

Their net primary productivity--taking carbon odttbe atmosphere--is greater than a redwood
forest. The Tijuana Estuary was going to be dreagednd turned into a condo site. It was our
last large estuary in Southern California. Manyraads use estuaries as food sources. These
animals include hundreds of bird species. The SeeghInterpretive Association were the leaders
who appealed to regulatory agencies not to all@restuary to turn into a condo site. Because
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there was a common objective, this effort succeellkeahy agencies were involved. Why this
story? This is important because of what peoplewable to save and accomplish there. They
have been able to continue forward--creating a tméesh and the means for intercepting
sedimentation.

Torrey Pines Road Improvement. In 1997 a mayoral task force was set up to fiaking and
traffic solutions for La Jolla. After 11 years aflunteer work with the community a plan has
come forward that will improve and beautify 3/4aoifnile of Torrey Pines Road, the entrance to
the village from the north. The plan will slowffre, increase safety and improve walkability of
this 60,000 car per day corridor and walking cotinedo La Jolla’s north shoreline. This plan
was inspired by the community, and everyone felhenship. The community has overwhelming
approved the plan and it goes before the City CibondDecember 4, 2008. Why this story? |
think we are going to take a break in our develapmeentality and as a result the economic
engine of the local economy will continue to slogchuse we overbuilt and overextended
ourselves because we all wanted to make moneyll be&van opportunity to regroup, rethink our
local sustainable strategies including water resgkar and other renewable energies and density
in the urban core with new green technologies aradegjies.

Various. A number of notable conservation efforts have engignificant strides in the last few
years. We added significant new acreage to the Rar@oasslands. The preservation of Volcan
Mountain near Julian continues. An extremely imgotipiece of the historic Stowe Trail from
Santee to Poway is closer to falling into placees Tast home of the famed Buffalo Soldiers, Camp
Lockett in Campo, is a long-term and importantdristpreservation project that’s gaining ground.
The San Dieguito River Park project is moving fordvaVhy these stories? There are dedicated
people behind each of these projects, many arentess. I'd say that partnering with the people
behind these projects is the very best part oexperience. The effort to heal Otay Mountain is
certainly one | will remember. The mountain hadrbashed, trampled and burned by immigrant
traffic. Low-impact roads helped bring the situatinder control and repair the habitat on the
mountain..

Wildcoast was created to protect the beaches from Southdiio@&a to Baja California. They
have been successful in conserving approximatédynifes of beach including 140,000 acres,
also creating a natural park. Big scale projeasrarolved, with grassroots involvement. The
second part of his effort has been to preservergatad marine animals. They launched a
campaign to encourage people to not eat turtle eggleughter sharks. These have been high
profile campaigns, in Mexico and the US. On thedbothey have worked on other projects such
as stopping the construction of gas terminals20@4, 100-year floods resulted in the pollution of
beaches by sewage run-off. The pollution was galhthe way to Coronado Island. People were
getting sick. They worked with the Department a/EEonmental Health. Wildcoast conducted a
media campaign to teach people not to go into thiemafter a rain. They worked with the
community, with the county of SD and the media.eyrealized the need for a comprehensive
community-based, bottom-up effort to solve the peob Their motto is, “Clean water now.”
They have formed a citizen council with “cowboy’rfaus, skateboard kids, latino families, border
patrol, involving 300 people.



